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© VS 9 >@WQ Mission Statement:

“Our goal is to be the worldwide authority on Kids, Families and Fun”

“—‘rt/zd)EE’J(i?1 LRI, LA S‘D(TéﬁﬁE’JEU H—I1GHETHD”

“Our Vision is to put joy in kids’ hearts and a smile on parents’ faces”
"ERDEDIVIEFR-I-EDIDICEUVE. %L’C%ﬁl""’f‘ﬁé'a‘%é_&fﬁ;é”

H Ffr: toysrus.com
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Toys “R” Usat a Glance

BABIES: VS

e Large Toy and games retailer

e Headquartered in Wayne, NJ

¢ Operates in approximately 30 countries

e 1,500 Toys “R” Us and Babies "2" Us worldwide.

e 680 Toys “R” Us stores, and about 220 Babies "
Us stores

* Internet Partnership with amazoncom

e Stores sized between 30,000 - 45,000 square
feet on average and are generally established
in strip malls or as standalone stores

e Strong Babies “I1” Us Chain currently leading
the baby merchandise industry

ToysYPpus
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RENSDERNE 5

3= B % 5 # (Strategic Management Analysis)

— YLK+~ O—/s\ L1t (Market Expansion & Internalization)
SWOTH#r

— KT (Strengths)

— 52 fr(Weaknesses)

— #%(Opportunities)

— Z B (Threats)

[EE s (Problems)

12 % (Recommendations)

EARNDFEED (Summary & Conclusion)
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J.P. Morgan H&Q, Company Report: FOR TOYS R US(TOY), March 2004

Zacks Snapshot Investment Research Inc., Company Report FOR TOYS R US(TQY),
September 2004

Sandy Macdonald, The TOYS R US Guide to choosing the right toys for your child,
December 1996

David M. Katz, Risk manager tells of fast times at Toys 'R' Us, July 2005

Don Dzikowski, Toys 'R’ Us targets Yorktown area for 46,000-square-foot retail outlet, May
2005

lcon Group Ltd., TOYS R US, INC.: Labor Productivity Benchmarks and International Gap
Analysis (Labor Productivity Series), October 2000

Toys "R" Us — Toys: http://www.toysrus.com
Toys "R" Us Corporate Page: wwwZ2.toysrus.com
M HFS5R-RE—H5X: www.toysrus.co.jp

feo )y TP



CEEHYNESTILNE L,T'*:

la)--18



	Slide 1
	Today’s Content
	Introduction
	選択理由
	トイザラス日本の概要
	事業内容
	The            Beginning
	ジャパン
	Slide 9
	Today‘s Conclusion
	次回からの発表内容
	参考文献・ページ
	★ご静聴ありがとうございました★

