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,Our most important guest”
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,At the top of our Strategic pyramid”
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Toys”A”Us@) Key Customer:
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http://www.toysrusinc.com/TSTORELOCATOR

Strengths Weaknesses Opportunities Threats AnalyS|S

Strengths Weaknesses

Opportunities Threats



http://inc.toysrus.com/

Strengths Weaknesses Opportunities Threats AnalyS|S

Strong Industry Position: Toys”A”Us (XA FEHLIE BT —LD/INTEEEITELTLV =,
S B3 TldWal-Mart| < 52

Online Retailing: No.14 >S54 AT TdhbHAmazon.com&Toys’A”Us Dz THAhDASR

W Weakening Industry: Toys”A”UsIZHT55%Y EIFDOETIZR—/N\—tE 84— R < (2B DVTE
TWASImE -y —LEMEZXDME/NMIIETLTLNS,

Changing Preferences: ffi#EHICKYES U TCEMEOMENOHHERZRI--Y., R—/\— 84— FTf:
T TWEWFHFLWLWY—4ybhEBI-=YTES,

O Performance Abroad:  Toys”A”Us IZEIRMICEEZZREL TEY. BAREZFIZIEHN130DToys"a"UshiH B,

Babies“s”Us: Babies“1”UsS120BIC RS FHKIREFEEANIBMELTULVAESIEL. Babies“”UsH
FOBERDT=21=1EBIZ BELELN, Toys”A”UsDFEY EIFA1.3%F A LI=%ihr.
Babies“1"UsDFEY LIFIE7.2% ML=,

Decreasing Market Share: Toys”A”Us [Wal-Marth b D58 A FICEEmLTLVS,

T

Seasonality of Business: Toys”A”Us [ZFZHIMGEZEICER@LTLVS,
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2R &£ A fE] (Baby Safety Month)
« ZE/TEE (safe Bedding)
« ZEIFEFERFT (Nursery)
s FBEIRIZESHENDF =5 (Kids In Danger)
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Is There a Crisis at Toys”A”Us?

“It’s a sad day in retailing when Toys”A”Us declares victory, runs all the competition off the cliff
and then Wal-Mart kills off the only surviving toy retailer.”

-Burt Flickinger, Managing Director, Strategic Marketing Group, NY

Toys”A”Us ZE BN DHELHE A LBV P DS Wal-Mart D K i &
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Recommendations
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J.P. Morgan H&Q, Company Report: FOR TOYS R US(TOY), March 2004

Zacks Snapshot Investment Research Inc., Company Report FOR TOYS R
US(TOY), September 2004

Sandy Macdonald, The TOYS R US Guide to choosing the right toys for your
child, December 1996

David M. Katz, Risk manager tells of fast times at Toys 'R’ Us, July 2005

Don Dzikowski, Toys 'R’ Us targets Yorktown area for 46,000-square-foot
retail outlet, May 2005

Icon Group Ltd., TOYS R US, INC.: Labor Productivity Benchmarks and
International Gap Analysis (Labor Productivity Series), October 2000

Toys "R" Us — Toys: http://www.toysrus.com

Toys "R" Us Corporate Page: www2.toysrus.com

M HF R RE—HI5X: www.toysrus.co.jp
http://www.marketingteacher.com/SWOT/toysrus_swot.htm
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